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Strategic Growth Plan of the Institution 

 

Major Contributing Aspects and their Goals 

 

 

S No Key Issue 5 Yrs 10Yrs 15Yrs 

1 Resources 

 Physical Infrastructure 

Meet 

Requirements of 

affiliating 

bodies  

Facilities for 

Centre of 

Excellences  

Facilities for 

R& D 

 Human Resources 

Good Teaching 

Staff with 

Qualifications 

20 % of 

Teachers with 

Ph.D 

qualification 

20 % of 

Teachers with 

Ph.D 

qualification  

Development of 

Intellectual 

Capital  

 Financial 

Internal 

Revenue 

Generation 

Tuition Fee & 

Internal 

Revenue 

Generation 

through 

Consultancy 

Funding for 

R&D from 

Eternal 

Agencies 

2 Stake Holders 

 Students 
Attract Good 

Students 

Attract Merit 

Students 

Attract Merit 

Students 

 Employers 
Attracting 

Industry 

MOU with 

Industries 

around for 

Employment & 

Curriculum 

Enhancement 

MOU with 

MNC for 

Employment & 

Curriculum 

Enhancement 

 Local Communities -- 

Attract Local 

Communities 

and plan for 

empowering 

Empowering 

Local 

Communities 

 

 

 

 


