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Ref: DIET/IQAC/2019-20/04 Date: 11-06-2019

IQOAC CIRCULAR

AN the respected members of IQAC, Dhanckula Institute of Engineering and Technology are hereby
informed that a review meeting is scheduled at 3:30 PM on 21-06-2019in IQAC Cell. Ience all the
members are requested to attend and extend their contribution for quality enhancement. The agenda

of the meeting is as follows:

Agenda

Aclivities on Community development and Cultural
Upgradation of Laboratories

Organized & participation of Faculty Development Programmes.
Research Publications, Books & Book chapters.

Students Internships

Any other with the permission of Chair.
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DHANEKULA INSTIIUL'E OF ENGINEERING & N'ECHNOLOGY

Date: 22-06-2019
INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of the meeting of the Internal Quality Assurance Cell (IQAC) meeting held on

21-06-2019 at 3:30 PM in IQAC Cell.

1. Dr. Ravi Kadiyala, Principal and Chairperson of IQAC, warmly welcomed all the members

presented to the meeting.

-

2. Academic audits were completed by all departments, and a summary report was submitted to
the principal for further action.

3. The following Agenda discussed by the committee members.
1. Activities on Community development and Cultural
2. Upgradation of Laboratories
3. Organized & participation of Faculty Development Programmes.
4.  Research Publications, Books & Book chapters.
5. Students Internships
6. Any other with the permission of Chair.

Resolutions:

1. Discussed to improve the Community development and Cultural activities & student
participations.

The IQAC chairperson has given instructions to Head of the Departments to upgrade the
laboratories with the latest technologies to support experiments according to the
curriculum. So that the learning opportunities for students can be maximized with the

[S)

modern technology labs.
Discussed about the participations & plan to organise the Faculty Development
Programs on recent emerging technologies to improve the continuous learning of the

»

faculty.

4. Also suggested to increase Faculty & Students publications in quality journals. and
encouraging students to undertake more internships.

5. The IQAC chairperson has discussed the publications in UGC care listed.

6. Discussed about Internships for the students which gives real time experience in their
career field.

7. Vote of thanks: The IQAC chairperson proposed a vote of thanks. Q\J

N

QAC Coofdinalor Principal
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

The following members attended on 21-06-2019 in IQAC Cell.

I\?(.). Name Designation Department Position Held Signature
B
1 | Dr.Ravi Kadiyala Professor & Principal | Mechanical Engineering Chairperson__|}{]] Q/%
2 | Sri.D.Bhavaniprasad Secretary Management Secretary TN
_‘.;e i)lr. A. Kiran Kumar Professor Mechanical Engineering Coordinator Inl—
r.Krishnaprasanna President Vivekananda youth Association, VJA Local societ
Vytala g member Y V,JC\ P\@""
5 Sri. D.K.R.K.Ravi Prasad | Sr. Dy. General Bharat Electronics Limited, Employer W;\/
Manager Machilipatnam Member
6 | Mr.M.Narayana Prasad Managing Director Vijay Electrical panels Industrial member -
7 | Dr. G. Vinay Professor & HoD 1| Civil Engineering Member :
8 | Dr.l.Sairam Professor & HoD Electrical and Electronics Engineering Member | Y
9 | Dr.O.Srikanth Professor & HoD Mechanical Engineering Member 6@%
10 | Dr. G. Madhumathi Professor & HoD Electronics and Communication Member
Engineering y
11 | Dr.S.Suresh Professor & HoD Computer Science Engineering Member LQ;/__
12 | Dr.B.V.S.N HariPrasad Professor & HoD Basic Science & Humanities Member %
13 | Dr.A. Srinivasa Rao Professor Computer Science Engineering Member
14 | Mrs. Y. Naga Prasanthi Asst. Prof Electronics and Communication Member [{ ﬁ;‘fw——
Engineering ) i
15 | Mrs.V. Bindu Asst. Prof Electrical &Electronics Engineering Member U A
16 | Ms. P. Raja Sree Asst. Prof Civil Engineering Member AW
17 | V. Vasanthi Associate Professor Basic Science & Humanities Member (/A/’\}
1% Mr.Ch.Mohan Sai Kumar | Assistant Professor VELTECH Deemed to be University Alumni Member .
_1\g p Mrs.K.Sameera Research Scholar Acharya Nagarjuna University Alumni Member A MALL Lo
20 | Ch.Renusekhar Administrative office Office Member I —
21 | Sajja Lakshmi Vice Principal Chigurupati Sri Krishnaveni Talent Parent Member . -
School \ S ‘Lﬂk&a\b’
22 | N.V V Naga Durga Student / 178T5A0114 | IV Civil Engineering Student Member W
Yeswanth Kumar
23 | V. Pravallika Devi Student / 168T5A04A7 | IV Electronics and Communication Student Member \[ "‘) U‘ l<6\
Engineering - Bravg Lt
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

ACTION TAKEN REPORT OF THE MEETING DATED 21-06-2019

S. NO. ITEM ACTION TAKEN
1 Improving the community Good numbers of Community Development
development and Cultural programmes are conducted by NSS Unit to
oo address the Locational Advantages and
actrvities. :
Disadvantages.

29 Activities were conducted by NCC 350
Students were participated.

11 Activities by NSS — 2502 Students were
participated.

2 Upgradation of Laboratories The laboratories have updated according to
the circulum.

3 Organized Faculty Development | 3 number of Faculty Development
Programmes by the Programmes has organized.
departments.

4 Research Publications, Books & | 16 papers were published in UGC care listed
Book chapters. Journals.

5 Students Internships 102 students have completed their

Internships.
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Ref: DHAN/IE&T/IQAC/2019-20/02 Date: 10-02-2020

IQAC

All the respected members of IQAC, Dhanekula Institute of Engineering and Technology, are
: : o o400 § gt . ,

hereby informed that a review meeting is scheduled at 1= on 15-02-2020 in IQAC Cell

at Dhanekula Institute of Engincering & Technology. Hence all the members are requested to

attend and extend their contribution for quality enhancement.

Agenda

1. Review of PO attainment of all Programmes.

2. Review of quality audit parameters.

3. Review of AAA audit for the academic year 2018-19.
4. Review of IQAC activities and future scope.

5. Any other with the permission of the chair.

-

Coordinator

H HOD EEE HOD ECE HOD CSE

Hpextrmali

A
Circulation to all members Overleaf
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INTERNAL QUALITY ASSURANCE CELL (IQAC)

Proceedings of the Internal Quality Assurance Cell IQAC) mecting of Dhanekula Institute

of Engineering & Technology Held on 15-02-2020

et

Members Present:

1.

W

13.
14.
15.
16.
17.

18.
19.

Sri D V Bhavani Prasad, Secretary & Correspondent of Dhanekula Institute of Engineering
& Technology, Management Member, IQAC.

Sri Krishna PrasannaVytla, President, Vivekananda Youth Association, Vijayawada, Local
Society Member, IQAC.

Sri D K R K Ravi Prasad, Member, Governing Body, Dhanekula Institute of Engineering
& Technology, Assistant General Manager, BEL, Machilipatnam, Special Invitee.
Sri.Sajja.lakshmi,vice-principal,Chigurapati Sri Krishnaveni Talent school, parent member
of IQAC.

Dr A Kiran Kumar, Professor, Mechanical Engineering Department, Dhanekula Institute
of Engineering & Technology, Coordinator, IQAC.

Dr S.Suresh, Professor & HOD CSE, Dhanekula Institute of Engineering & Technology,
Faculty Member, IQAC.

Dr P.Durga Rao, Professor in ECE, Dhanekula Institute of Engineering & Technology,
Faculty Member, IQAC.

Dr L.Sairam, Professor & HOD EEE, Dhanekula Institute of Engineering & Technology,
Faculty Member, IQAC. .

Mrs.V.Vasanthi, Associate Professor in English, Dhanekula Institute of Engineering &
Technology, Faculty Member, IQAC.

Dr.B.V.S.N.Hariprasad, professor in maths, Dhanekula Institute of Engineering &
Technology, Faculty Member, IQAC.

Dr.G.vinay, Associate Professor & HOD Civil Engineering , Dhanekula Institute of
Engineering & Technology, Faculty Member, IQAC.

Dr O.srikanth, Professor & HOD in Mechanical Engineering, Dhanekula Institute of
Engineering & Technology, Faculty Member, IQAC.

Dr.A.Srinivas Rao, Professor in CSE, Dhanekula Institute of Engineering & Technology,
Faculty Member, IQAC.

Smt V Bindu, Assistant Professor in EEE, Dhanekula Institute of Engineering &
Technology, Faculty Member, IQAC.

Smt P.Rajasree, Assistant Professor in CE, Dhanekula Institute of Engineering &
Technology, Faculty Member, IQAC.

Sri Ch Mohan Sai Kumar, Assistant Professor in VELTECH, Deemed to be university,
Alumni Member, IQAC.

Mrs.K Sameera,Research scholar, ANU, Alumni Member, IQAC

Mr. M.Yeswanth Kumar,lV year civil .student Member, IQAC

V.Pravallika Devi, |V year ECE .student Member, [QAC
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20. Dr Ravi Kadiyala, Principal, Dhanekula Institute of Engineering & Technology, Chair-
Person IQAC.

21. Ch.Renu Sekhar, Administrative Officer, Dhanekula Institute of Engineering &
Technology, Special Invitee.

ok ok

1. Dr Ravi Kadiyala, Principal, Dhanekula Institute of Engineering & Technology and Chair-
Person, IQAC, extended welcome for all the members presented for the meeting.

2. Dr.A. kiran Kumar, Professor, Mechanical department, Coordinator of IQAC initiated the

meeting by addressing the initiatives taken by the institute to meet the Quality policy of
the institution.

3. In view of the presence of new members in the committee, Coordinator addressed the
quality parameters and impact of conducting audit in various key parameters which helps
to have a self-check on quality parameters and thereby helping the institution for
improvement.

AUDIT PARAMETERS

1. Teaching Learning

Objective :  Ensures effective curriculum delivery through a well-planned and

documented process.

Action :  Course file Audit

Outcome : Improved Student Feed Back on Teaching Learning Process.

Improvement in internal performance of CO. Continuous Quality Improvement

Frequency of Audit :  Teaching learning process audit is conducted in three phases per
semester.

Phase —I: One week before the commencement of class work.

Phase —11: After Completion of Mid-1 Examination.

Phase —111: After announcement of end result of semester examination.

Audit Observation : All departments are executing detailed, well structured, Corrective
teaching learning Procedures to improve the academic performance of students. CSE department
faculty initiated some new innovative teaching methodologies such as flip class room teaching,
coding club etc.

Suggestions:

Sri D K R K Ravi Prasad, Member, Governing Body, appreciated the efforts made by the faculty
for improving the quality of teaching. He advised all the head of the departments to promote the
innovative teaching methodologies in the departments by conducting brainstorming sessions
regularly in the departments.
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2. Curriculum Planning
Outcome: Enhanced Curriculum for better attainment of POs & PSOs
Frequency of Audit: Yearly once before the commencement of the academic year
Audit Observation:
e Compared to the previous academic year the no of curriculum gaps identified number is
improved and the conduction of activities to fill those gaps are also improved satisfactorily.
e Gap Identification at course level is good but need to improve the curriculum level gaps.
e Need to follow the time line in collection of gaps from stake holders need to be improved.
Suggestions:
Sri D V Bhavani Prasad, Secretary & Correspondent, Suggested to develop a mechanism to avoid
time lag in collecting views from different stake holders by conducting surveys through Google
forms, emails, etc. He also suggested to involve more no of stake holders in strengthening the
curriculum by considering their real time views.

3. Execution of identified gaps by Adjunct/Visiting/Emeritus faculty

Outcome : To ensure the execution of the identified gaps

Frequency of Audit : Yearly once

Audit Observation : Only few departments are inviting Adjunct (industrial) Faculty to handle
the course which requires real time application.

Suggestions:

Sri D K R K Ravi Prasad, Member, Governing Body Suggested to include at least one course by
adjunct faculty for semester. He pointed that practical application knowledge definitely creates
interest in the subject and leads to development in the new product under the guidance of real time
industry person.

4. Laboratory Facilities

Outcome : Exposure to Experimentation beyond Curriculum- Modern Tools Usage
Frequency of Audit : Yearly once before the commencement of the academic year

Audit Observation : Laboratories in all the departments are well equipped and well maintained.
Additional experiments are also included in the each laboratory course.

Suggestions: Dr.Ravi Kadiyala, Principal suggested to initiate at least conduct of one mini project
by the students in each laboratory. Need to promote latest technologies and modern tool usages in

the laboratories

5. Syllabus Monitoring:

Outcome : Syllabus Completion in time before exams

Frequency : Monthly

Audit Observation : The process following in very effective .All the departments are executing
the process as per the institution procedure and identifying the subjects which are lagging by the
end of the month and such subject s are allotted with makeup classes to complete the syllabus
within the time.

Promoted by : Dhanekula Venkata Subbaiah Charitable Trust
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Suggestions :

Sri D V Bhavani Prasad, Secretary & Correspondent, Appreciated the efforts practicing by the
departments in completion of the syllabus within the time line. Syllabus completion as per the
schedule is key point for the quality of teaching,

6. Teaching Feed Back from Student

Outcome : Improvement in Learning Outcomes
Frequency : Twice per semester.
Audit Observation : Feedback on teaching plays a vital role in knowing the level of

achievement of learning outcome. In connection to this faculty having Feedback less than 70% are
listed in every phase and they are counselled to improve the strategy in delivering the subject by
identifying the difficulties from the student end. Mentioned practice found a good impact in
enhancing the quality of teaching learning process. Compared to earlier academic years the list of
faculty less than 70% are minimized.

Suggestions:

Dr.Ravi Kadiyala, Principal, Appreciated the efforts made by the faculties in improving their
teaching skills which leads to good progress in academic performance of students. Self-evaluation
of teaching on regular basis during the class work shall also enhance the quality as well as pass
percentage in respective subjects.

7. Project Quality

Outcome : Initiating steps towards development of Quality product for utilization
/Commercialization
Frequency : Yearly once

Audit Observation : All the departments are putting their efforts to the best to develop new
products by improving the project quality,

Suggestions : Members discussed about the means to improve the quality in projects
and turning out of products for commercialization. Suggested to provide financial assistance in
developing new products there by students and faculty shall show interest and shall have means to
look for a new and innovative product.

8. Quality of Internal Question Papers

QOutcome : Improved Quality of Internal Question Paper

Frequency : Twice per semester

Audit Observation : Need to improve the procedure following in the departments in the
assessment of quality of question papers.

Suggestions :

Sri D K R K Ravi Prasad, Member, Governing Body, advised to form a separate committee in
assessment of quality of question paper to meet the bloom taxonomy levels. Dr.Ravi Kadiyala,
Principal, clarified to the query raised by Mr. Ravi Prasad by explaining that a separate committee
named department assessment committee is framed and involved in the quality check of the
question banks(pre examination) and quality papers (post examination) in the each department.

Promoted by : Dhanekula Venkata Subbaiah Charitable Trust
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Principal advised all head of the departments to have effective implc—:mentati-on of assessment check
of question papers because it is the point frequently raised as a query in NBA and any other
accreditation body.

9. Certification Programs

Outcome : To improve skill based knowledge

Frequency : Yearly once )

Audit Observation : Compared to previous academic years the no of certiﬁca}tlons courses
organized by the departments are improved .Can improve certification courses in CSE, ECE
departments.

Suggestions:

Dr.Ravi Kadiyala, Principal, suggested CSE dept. to conduct more certification courses on C, C+fr,
lava, Python, data sciences, Artificial intelligence as they are having more Weightage in
recruitment process not only for CSE students but for the students of all branches.

10. Audit on Selection of Electives Courses

Outcome : Academic Flexibility — Diverse Specializations.

Frequency : Yearly once

Audit Observation : All the departments are promoting the students to have choice on selecting
the stream of their interest by providing elective courses in the curriculum.

Suggestions:

Sri D V Bhavani Prasad, Secretary & Correspondent, appreciated for the practice following by
giving the opportunity to student in selecting their stream of interest. He also said that interest of
the student is the key factor of his success.

11. Filed Visits/Internships

Outcome : To expose the students to real practical word

Frequency : Yearly once

Audit Observation : The no of industrial visits, internships count is improved a lot when
compared to the earlier academic years. Industrial visit objective need to be specific.
Suggestions:

Dr.Ravi Kadiyala, Principal, recollected few points regarding the internships. AICTE made
internships mandatory from the academic year from 18-19 but our institution habituated the
students as mandatory of doing the internship from the academic year 16-17 onwards even though
JNTUK shall not weigh the internships in the student assessment for award of degree.

Dr.Ravi Kadiyala, Principal, explained the procedure for all the head of the departments how to
make the industrial visit as outcome specific. He advised to plan as per the gap identified at the
beginning of the academic year by different stake holders. It helps in the execution of the gap
identified and also the objective of industrial visit fulfilled with specific outcome.
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12. Final Year Pass Percentage

Audit observation  : The final year pass percentage of all the departments CE - 87.5%, EEE-
85.7%,ME- 75.78 %,ECE- 88.97 ,CSE- 96.61%

Suggestions : Sri D V Bhavani Prasad, Secretary & Correspondent, appreciated all the
head of the departments for maintaining pass percentage above 75%. Also suggested to present
the pass percentage of all the semesters in the next meetings.

13. Faculty Development Programs attended by Faculty

Outcome : Widen domain and multidisciplinary knowledge/

Frequency : Yearly once

Audit Observation : The participation of staff in FDPS/workshops count is good. ECE
department need to improve the count of participation of staff.

Suggestions :

Dr.Ravi Kadiyala, Principal, Advised the head of the departments to avoid repetitive
participations. Depute the faculty for workshops/FDPS according to their streams by that they
develop knowledge in their interested area and it also helps students to guide in that respective
areas. :

14. Faculty Publications in Journals/Conferences

Frequency : Yearly once
Audit Observation : Need to improve the publication count
Suggestions

Sri D K R K Ravi Plasad Member, Governing Body, suggested principal to make a policy of one
publication per year by every faculty.

Mr Krishna Prasad advised the head of the departments to address the faculty regarding the
publications and quality of publication now a days all accreditation bodies looking in to quality of
publication so make all the faculty aware of these points. Hence it was concluded that through
awareness has to be created among the faculty about the approved journals by the accredited and
approval bodies so that the publications made by the faculty shall add value to the institution.

15. Faculty Development programs Organized

Frequency : Yearly once
Audit Observation : Need to improve the programs in all departments
Suggestions :

Sri D V Bhavani Plasad Secretary & Correspondent suggested to conduct more by which outside
exposure to real world can be enhanced.

16. Guest lecture/seminar/workshops organized for students

Qutcome : To expose students to application based knowledge in real world on
advanced topics with society interaction
Frequency : Yearly once

Audit Observation : Good in number when compared to earlier years

Subbaiah Charitable Trust
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Suggestions :

Principal, suggested to conduct the programs as outcome specific. More programs need to be
conducted under professional societies which establish real time exposure to the world. Also
facilitates students to have an exposure along with the faculty.

17. POs & PSOs Attainment — Continuous Improvement

Outcome : Continuous Improvement of POs and PSOs attainment

Frequency : Yearly once

Audit Observation :In general need to concentrate on attainment of P04, P05, P06, PO1 1, PO12.
Attainment levels were observed to be different in each department.

Suggestions .

Dr.Ravi Kadiyala, Principal, requested all of the head of the departments to submit analysis,
Strategic plan on continuous improvement of POs/PSOS -department wise.

Resolutions:

1. Head of the departments are requested to conduct awareness sessions/brain storming sessions

for all their faculty towards implementation and documentation of innovative teaching methods
for enhanced teaching learning process.

2. Feedback collection on curriculum should be time bound involving more number of stake
holders and also involve resources from industry to enhance employable skills among the
graduating students. '

o

=y

Identify modern technologies in line with the curriculum and bring them to regular usage in

laboratories.

4. To promote certification courses in advanced areas like Artificial Intelligence and Data
Sciences for computer science & Engineering Students, Programming in C, Python, Java for
all the students including non-circuit branches to improve campus placements.

5. Pre assessment and post assessment of Filed Visits/Internships is mandatory in the upcoming
academic year and need to be done as per the institutional procedure.

6. R & D Committee shall conduct awareness among the faculty regarding the quality journals
towards technical paper publications. All the professors and Ph.D. holders among the faculty
should be informed to publish at least one paper in an academic year.

7. Professional Society Committee is informed to keep all the institutional chapters and student
chapters active by conducting at least two programs under each platform with desired outcome.

8. Head of the Departments are informed to thoroughly discuss in DC meetings and make
strategic plan for continuous improvements of POs/PSOs and present in the next meeting.

9. At least one Faculty Development Program should be conducted in house in advanced areas.

Vote of Thanks: Dr A Kiran Kumar, [QAC Coordinator, proposed vote of thanks and conveyed
that next IQAC meeting shall be held in September 2020.

A b 4
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IQAC Coordinator rincipal
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1 | Dr.Ravikadiyala Professor & Mechanical Chairperson % "
: principal Engineering L//“\han/\-,:b
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‘ Engineering //
4 Mr Krishna Prasanna President Vivekananda | Local
Vytla resiaen y()uth Society \/ W =
Association, member
) Sr Dy. Bharat Employer /
. - 5 Sri. D.K.R.K. Ravi General Electronics member B
(" & Prasad Manager Limited,
4 Machilipatna
6 Mr.M. Narayana Managing Vijaya Industrial /E\_‘/\f/_,Y/__.__
Prasad Director Electrical member — =
panels ‘ _
7 | Dr.G.Vinay Professor & C1v1‘l ' Member '
HOD Engineering !
J
) Professor & Electrical and | Member
8 | Dr.L.sairam HOD Electronics TR
Engineering J
9 | Dr.O.Srikanth Professor & Mechanical Member A
HOD Engineering
Prof 2 Electronics Member
{® 10 | Dr.G.L.Madhumathi nggssor and ),N
Communicatio 20
n Engineering | ‘
Computer Member i
Professor & p /A/‘
11 | Dr.S.Suresh HIE))DS o Science M
Engineering
12 Dr.B.V.S.N.HariPras | Professor & Basic Member
ad HOD Science& A_—3
Humanities !
Electronics
13 | Mrs.Y.NagaPrasanthi | Asst.Professor and Member \
Communicatio N a (/2/’
n Engineering :
14 | Mrs.V.Bindu Asst.Professor Electrical and | Member \}}ia\,\}_f——«
- Electronics 4 gl




DHANEKULA INSTITUTE OF ENGINEFERING & TECHNOLOGY
GANGURU :: VIJAYAWADA — 521 139
(Approved by AICTE New Delhi, Permanently Affiliated to JNTU Kakinada)
ISO 9001:2015 Certified Institution, Accredited by NBA for CE, ME, EEE &ECE.

E-mail: dict.principalgogmail.com,website: wwav.dict.ac.in, Phone: 0866-2583842

INTERNAL QUALITY ASSURANCE CELL (IQAC)

ACTION TAKEN REPORT OF THE MEETING DATED 15-02-2020

Adjunct/Visiting/Emeritus
faculty

S. NO. ITEM ACTION TAKEN

1 Teaching & Learning Innovative teaching methodologies were
followed by the faculty and conducted
sessions regularly for the upgradation.

2 Curriculum Planning Involved stakeholders to strength the
curriculum by considering their real time
values.

3 Identified gaps by Though planning of Workshops & Training

programmes practical application knowledge
was created by the real time Industrial

person.
|

4 Lab Facilities

Upgraded the lab facilities with latest
technologies and regular maintenance.

5 Syllabus Monitoring

Monitoring is on completion of syllabus as
per the schedule within the timeline.

6 Feedback from Student

Feedback system is implemented to good
progress in academic performance of students
& Self-evaluation of teaching on regular
practices.

7 Project Quality

Faculty & Students were involved in
innovative projects.

L

-

/:?h-
IQAC Co-coordinator

Principal



